Indiana Principal Leadership Academy
Group 43 & 44
Communication - Day 1 & 3
February 12, 2008
Plaza Ballroom

The Executive School Leader shows competency in:
* hires, coaches, supervises, and evaluates teachers and staff that improves
instruction and student learning.

8:30-9:00 AM Registration and Continental Breakfast

9:00 —9:45 AM Welcome/Review/Preview Dan Chapin
H.D.A. Becky Gomez
9:45-10:45 AM “Dealing with Difficult People and Teachers” Lori Storer
Todd Whitaker
Indiana State University
10:45-11:00 AM Break
11:00 — 12:00 Noon “Dealing with Difficult People and Teachers” continues
12:00 - 1:00 PM Lunch On Your Own
1:00 - 1:15 PM Energizer Paul Grandison
1:15-2:15PM “Dealing with Difficult People and Teachers” continued
2:15-2:30 PM Break

2:30-3:30 PM “Dealing with Difficult People and Teachers” concludes

3:30 - 4:00 PM Closing Comments/Evaluation Joyce Lindauer

“Leadership of Legacy”
“Meeting the Challenge”




Indiana Principal Leadership Academy
Group 44
Communication - Day 2
February 13, 2008
Plaza A & B

The executive school leaders demonstrates competency in:
* initiates research-based strategies that affect culture such as: inquiry, reflection, action
research, networking, study groups, coaching and evaluation.
assesses and improves the existing culture, manner of speaking, and mood in order to
generate an environment of constant learning and inventing.
Utilizes the diversity of the school community at large and its resources to meet the needs
of all learners.

8:30-9:00 AM Registration and Continental Breakfast

9:00 - 9:30 AM Welcome/Review/Preview Susan Ottinger
H.D.A. Pam Hallock

9:30 -10:30 AM “Assessing Climate & Culture” Annette Zupin
Jim Halik, Superintendent
Community School Corporation of
Southern Hancock County

10:30 — 10:45 AM Break

10:45-11:30 AM “Assessing Climate & Culture” continued

11:30-11:45 AM Break

11:45-12:45 PM Climate Audit Simulation

12:45 - 1:45 PM Lunch on Your Own

1:45 -2:00 PM Energizer Kathy Placke

2:00-2:45 PM Climate Audit Debriefing

2:45-3:15PM Closing Comments Kevin Hunter
Celebration/Evaluation

3:15-3:30 PM Break

3:30 - 4:00 PM GAP Assignment Bill Gavaghan
Susan Kertes

“Meeting the Challenge”




